
BABLOCKS.COM



BABLOCKS.COM

1. 
A

g
en

d
a

B
us

in
es

s 
A

na
ly

st
 B

ou
nd

a
ri

es Context
1.1 Loosely Defined Profession (examples)
1.2 Career Planning Challenges 

2. Drawing Boundaries
2.1 Strategy, Operations, Business, IT
2.2 Roles to Embrace and Avoid
2.3 Benefits and Drawbacks

3. Recommendations
3.1 Learn Stakeholder Analysis & Management
3.2 Learn Enterprise Systems
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BA Consultant (2012 – Present)

STAGE 4

Perm Employee (2005 – 2012)

Continuing Education (2006 – 2016)

Formal Education (1999 – 2005)

My Business 
Analysis 
Career

1999 to 2023

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 20221999

- Insurance Sales Operations Support System (Health Insurance)
- Enterprise asset management system implementation (Infor EAM)
- Construction project management (strategy and architecture project)
- Work monitoring system implementation (custom build application)
- Information management automation (SharePoint project)
- Supply chain assessment (Oracle procure-to-pay gap analysis)
- Resource management system implementation (COTS)
- Process improvement for IT applications group - SDLC
- Process improvement for IT data center group - Asset management process
- Process Improvement for commercial sales group - RFP Response process
- Proposal system implementation (COTS)
- Building and Managing Intranet

- Business case for education provider
- End to end system re-platforming for disability management system
- E-Learning project
- Enhancement requests on mutual fund systems
- Progression and HR system for University
- Compensation planning project for University
- Business case for energy producer
- HR data lake strategy for energy producer
- Business case for insurance provider
- Customer retention system for insurance provider
- Advisor self serve for insurance provider
- HR process and system improvements

STAGE 1 STAGE 2 STAGE 3

Jr.
Int.

Sr.

2006 - Managing Projects (PMBOK) - SPM Group
2006 - Managing Project Costs (PMBOK) - SPM Group
2007 - Business Process Design - Learning Tree International
2007 - Gathering User Requirements (IIBA BABOK) - Learning Tree International
2007 - ITIL V3 Foundations - Pink Elephant
2008 - Overview of SharePoint Technologies - Learning Tree International
2008 - SharePoint for Project Managers - Learning Tree International
2014 - Canadian Securities Course (CSC) - Canadian Securities Institute
2016 - Enterprise Risk Management (Intro to Credit and Market Risk) - University of Toronto

1998 to 2002 - Undergraduate in IT
2003 to 2003 - Database Application Development 
2003 to 2005 - Masters - Information Systems

Educating The 
Next Generation 
of Business 
Analysts

EXPERIENCE (2005 to 2022)

EDUCATION (1999 to 2016)
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Analysis Lead

Process Owner

Product Owner & SME

End Users & SME

UAT Testers  & SME

Tech Lead

UI/UX Dev

Database Dev

Tester

Deployment Lead

Business Analyst

Business Analyst

Project Sponsor  (IT)Project Sponsor
(Business)

Project Manager

SCRUM Master

VP,  Global Talent

Director, Talent Acquisition

Manager, Talent Acquisition

Recruiters

Recruiters

Senior Business Analyst

Project Manager

EVP, Business Transformation 
& Digital Solutions

Business & Systems Analyst

Application Support Analyst

Project Assistant

Senior Developer

Developer

Developer

Solution Architect

Quality Assurance 
Analyst

DevOps Engineer

Sr.  Manager, Software Development
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Sr.  Manager, Software Development

Strategy & Governance
(Decision Makers)

Operations
(Doers of Work)

Business
(Payer)

Technology
(Provider)
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Strategy & 
Governance
Allocate resources to 
help achieve strategic 
objectives. Ensure 
operational levels are 
aligned with strategy.

#1 – Business Strategy

► Project Sponsor (Business)
► Steering Committee Members
► Enterprise Business Architects
► Change Management Consultant

#2 – IT Strategy

► Project Sponsor (IT)
► Steering Committee Members
► Enterprise Systems Architects
► IT Project Manager
► Project Coordinator / Assistant

Operational
Run the day-to-day 
activities of the 
organization.

#3 – Business Operations

► Process Owner
► Product Owner
► Process Participants / Actors
► Subject Matter Expert
► End Users

#4 – IT Operations

► Systems Analyst
► Data Analyst

► Scrum Master 
► Solution Architect / Tech Lead
► Front End Developer
► Middle Tier Developer
► Back End Developer

► Quality Assurance

► DevOps Engineer
► Database Administrator
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Business Technology

Strategy & 
Governance
Allocate resources to 
help achieve strategic 
objectives. Ensure 
operational levels are 
aligned with strategy.

#1 – Business Strategy

✗ Project Sponsor (Business)
✗ Steering Committee Members
✓ Enterprise Business Architects
✓ Change Management Consultant

#2 – IT Strategy

✗ Project Sponsor (IT)
✗ Steering Committee Members
✗ Enterprise Systems Architects
✓ IT Project Manager
✓ Project Assistant / Coordinator

Operational
Run the day-to-day 
activities of the 
organization.

#3 – Business Operations

✗ Process Owner
✓ Product Owner
✗ Process Participants / Actors
✓ Subject Matter Expert
✗ End Users

#4 – IT Operations

✓ Systems Analyst
✓ Data Analyst

✓ Scrum Master 
✗ Solution Architect / Tech Lead
✗ Front End Developer
✗ Middle Tier Developer
✗ Back End Developer

✗ Quality Assurance

✗ DevOps Engineer
✗ Systems Administrator
✗ Database Administrator
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Business

Technology

Strategy & Governance

Operations 

$61,000 / Year

Justin

$86,000 / Year

Ingrid

$132,000 / Year
Shauna
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Process + Requirements
Modeling business processes and performing 
requirements tasks (elicitation & analysis).

You must know these at a minimum to be a business 
analyst of any type.
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s Data & Systems Analysis Skills
Enable you to elaborate the business/user requirements 
down to the level of detail needed to support your 
technical stakeholders.

No choice but to embrace these skills in today’s job 
market.
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Enable you to understand how to determine 
the roles to be played, help fill those roles, 
and, to draw boundaries where needed.
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Lessons 1 Lessons 2 Lessons 3
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Members Only Live 
Session (Replay)
We spent 1 hour discussing the different 
types of BA roles that exist in our profession.
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